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Making Quakerly Decisions

This youth edition for 12–18 year olds comes out three times a year and 
seeks to offer activities for one-off sessions or weekends. This is offered 
with the intention of providing an opportunity for exploring, creating and 
learning in an atmosphere of worship in partnership on our shared journey 
in the spirit. Included are getting ready, for those coordinating the 
programme; gather, meeting, centering, focusing; engage, beginning to 
think about the theme; respond, activities linked to the theme; reflect, 
ending appropriately; and review, evaluating what has happened. Some of 
the activities are included on additional sheets.  Timings are not stated as 
this will depend on the group and how the activities are used. 
  
There are four directions to our spiritual journey. Inwards to ourselves; 
outwards to others; upwards towards the deeper mystery; downwards to 
the world we live in. “Journeys in the Spirit” offers resources and ideas to 
Quakers engaging with children and young people.   

Offering a range of 
ideas to use with 
young people in a 
Quaker context at a 
weekend or a series 
of sessions. This 
youth edition for 12–
18 year olds comes 
out three times a 
year. Getting ready 

Underpinning 
references 
 
Advices & Queries 14 
 
Quaker Faith & 
Practice 
3.02 to 3.06,  
3.29 & 3.30, 
23.73. 
 
Who do we think we 
are? Young Friends 
General Meeting, 
Swarthmore Lecture 
1998. 
 
Equipment Needed:  
Check what equipment 
is needed for the 
various activities, this 
is stated in each 
section and on the 
additional sheets. 
 

This issue explores how Quakers make decisions. The activities are designed to 
help young people understand and experience the Quaker Business Method and 
the practice of discernment. It enables them to think about why Quakers make 
decisions the way they do, what this means for individuals and Quaker groups 
and how it might affect their own personal decision making.  
 
Quaker decision making can sometimes be difficult and frustrating because of the 
time it takes. It can also be exciting, moving, engaging and inspiring for all those 
present. Seeking the will of God, whether in Meeting for Worship, or Meeting for 
Worship for Business is a spiritual exercise not an intellectual one. Central to the 
process of Quaker decision-making is the concept of the priesthood of all 
believers, which necessarily includes young people. Our experience as Friends 
leads us to affirm that that the guidance of God can be known and followed 
without the need for a separate clergy.  
 
Things to think about in relation to the theme:  
What is your experience of Quaker Meetings for Worship for Business?  
What do you like? What do you find difficult?  
In what ways do you think a Quaker Business Meeting is different from a Meeting 
for Worship? 
 
Some questions for getting ready include: Is the room prepared? Do my co-
workers and I feel supported and comfortable with our plans and ourselves? Have 
we been able to find a moment of quiet to hold the coming session in the light? 
Are there particular needs and situations I may need to be aware of in this 
session? Am I confident of the health and safety arrangements?  Have I reflected 
on the theme?  



References & other 
resources 
 
Advices & Queries 
14. 
 
The Bible 
Romans 12 v 1 & 2. 
 
Quaker Faith & 
Practice 
2.85-2.92. 
 
 
‘How Quaker 
meetings make 
decisions’ a leaflet 
produced by Quaker 
Life is available free 
from the Quaker 
bookshop. 
Telephone  020 
7663 1030. 
 
 
See Sheet 6.A for a 
fuller explanation of 
the Quaker Business 
method. 
 
  
Other ways into the 
theme 
 
Quaker Business 
Method quiz: 
 
If a few of the group 
have been to a 
Quaker business 
meeting before see 
Sheet 6.B for a quiz 
that you could use to 
refresh their 
memory, if the group 
doesn’t have 
previous experience 
of Quaker business 
meetings this could 
be used for reflection 
at the end of the 
session. 
 
The answers are: 
1 b, 2 c, 3 a, 4 c,  
5 b, 6 a, 7 c.  
 

 
 
 

 
 

Gather 
 
Start with a period of silence, to settle and centre. Ask two of the young people to 
act as elders and end the silence when they think it is right.  You could use either 
of the readings in the side bar on the right to introduce the theme. You might 
decide to ask one of the young people to choose one for to read themselves. 
 
Have a go-round of names. Ask people to share something about themselves or 
something they have done since the group last met or (to link in with the theme) a 
decision that they’ve had to make that day. 
 
Introduce the session, explain that you’re going to be looking at the ways in which 
Quakers make decisions, both as a group and also sometimes on their own. 

Engage 
 
How do you sort out problems?  
Ask the group if they’ve ever had to make a difficult decision or had a problem to 
resolve? Wait for any answers, if there aren’t any responses you could prompt by 
giving suggestions of choices or decisions that they might have had to make: 
Which school or college to go to? What to ask for their birthday? How to spend 
their pocket money or money they’ve earned from a job? How to help a friend in 
trouble? How to help someone who is being bullied? 
 
Ask the group how they make decisions? Do they make them by themselves or 
do they sometimes need help? Again, wait for any answers. 
 
Use the following questions to help the group reflect on how they make decisions: 
What did it feel like when you had to make a difficult decision? What did you do? 
Did you have to think about it really hard? Who helped you to make the decision? 
How did they help you? Have you ever prayed or asked God for help with a 
decision or choice that they have to make? Discuss these questions in small 
groups or alternatively ask individuals to respond to the questions by writing, 
drawing or doodling on paper, then sharing in pairs. 
 
 
Making Decisions 
This activity explores the variety of ways in which decisions can be made.  
 
In groups of 4 or 5. Give each group a sheet of A4 card. They have 10 minutes to 
build the tallest free standing tower they can with one piece of card. For the first 
seven minutes they cannot touch the card. After that they are allowed to tear it, 
fold it or manipulate it in anyway (no scissors, tape or glue allowed).Tell the 
groups when they are able to touch the card. When the time is up, measure the 
towers and see which is the highest. 
 
Ask groups to think about how they decided what to do. Did one person take a 
decision? Did you have a discussion and agree on a strategy? Did you argue?  
Outline the different decision making methods on Sheet 6.A. Ask the groups if 
they can identify which they used. Encourage the groups to reflect on some of the 
advantages and disadvantages of the different methods.  
 
In groups again (the same or different), give each group a second sheet of A4 
card and ask them to use consensus decision making to decide how to build a 
tower. The rules for making the tower are the same. Afterwards encourage 
groups to explore: Was making the decision in that way more effective? More 
satisfying? Were more people involved? Did it take longer or was it quicker? 
 
Explain that Quakers make decisions in a particular way (see sheet 6.A), which is 
similar to consensus decision making. Ask if anyone has ever been to a Quaker 
business meeting? What was it like? What happened? What was surprising? 
 



Activities 
 
On Sheets 6.C, 6.D 
and 6.E there is a 
role play exploring 
discernment. This 
could be used as an 
alternative or a follow 
up to the ‘Practising 
Discernment’ activity. 
 
 
 
Some definitions: 
 
Meeting for 
Worship for 
Business 
Quaker Meetings for 
Worship for Business 
(often called 
‘business meetings’) 
are a Meeting for 
Worship where 
issues or questions 
are looked at ‘in the 
spirit of worship’. 
This means: 
• not scoring points 

against one 
another 

• listening to each 
other with respect 
and patience 

• accepting that our 
opinion or point of 
view might not be 
taken forward  

• being open to a 
wider,  communal, 
vision of what is 
right. 

 
Minute 
A minute records the 
group’s decision or 
discernment. It is 
written in the 
meeting and comes 
from the feeling and 
experience of the 
whole group and is 
not just a summary 
made by a few 
people afterwards. 
 

 

 
Respond

 

 

 

 

 

 

 

 

 

 

 

Practising discernment 
Ask people to decide a game that the group, however small, could play together. 
Their decision must be made without voting or without choosing the one that the 
most people like. Ask the group to make a decision where everyone is happy. 
Explain that people might want to play their favourite game but everyone’s 
favourite game won’t be the same. Once the group has decided, play the game 
that they have chosen. Some thoughts to help you with this: Ask the group what 
they might have to think about it the group is going to make a decision in a 
Quakerly fashion? Can they make a decision where everyone is happy? After the 
game ask the group to think about how they decided which game to play? 
 
 
Meeting for Clearness 
Explain that a Meeting for Clearness is a particular type of meeting to help 
someone ‘become clear’ about a particular question, issue or problem. The group 
does not tell the person what to do but helps them make their own decision. 
Sheet 6.F has a detailed explanation and an activity exploring the clearness 
process.  
 
 
Young People’s Business Meeting 
For young people to feel part of the local or area meeting it is important that they 
can take part in the whole life of the meeting, including Meeting for Worship for 
Business. During young people’s meeting or as part of a Link Weekend hold a 
business meeting. Speak to the Local Meeting Clerk about the minute going to 
the local business meeting. With a link group it might be more appropriate for the 
minute to go to Area Meeting, in this case speak to the Area Meeting Clerk.   
 
The group could consider the questions: ‘What would you, as a group, like to say 
to the adults in your meeting? What do you like about meeting? What do you like 
about Quakerism? What would you like to change?’   
 
If there is a particular issue that you know will be on the agenda of the local or 
area business meeting explore that with the young people. If you are doing this it 
might be helpful to explore and explain the issue first and give time in small 
groups to discuss it giving everyone the opportunity to air their opinions (this is 
similar to a ‘threshing meeting’ see Quaker Faith & Practice 12.26). Following this 
you could have a Meeting for Worship for Business in which the young people 
reflect on the issue and write a minute. 
 
Ask the group to nominate (suggest) who they think would be good as clerks of 
the business meeting. Depending on the age of the group you may want to act as 
a ‘minute clerk’, doing some writing to support the clerks. Ask the clerks to 
explain the Quaker business method and the role of clerks; they should remind 
people that it is a Meeting for Worship. The clerks can ask to start with some 
silent worship then read the question to the group and invite the group to share 
their thoughts about the questions, making notes while people speak. Once the 
clerks think that the group has reached unity they should write a minute. This 
doesn’t need to be long – depending on the age of the young people help can be 
given.  
 
If the minute is going to the local business meeting or to Area Meeting then speak 
to the young people about attending Area Meeting to present their minute 
(remember that if they are not members they should ask the clerk in advance). 
Support them by going yourself or making sure there will be adults they know 
present. The young people who clerked the meeting might read the minute or 
speak to the issue if the Local or Area Meeting Clerk is happy with this. The 
whole Local or Area Meeting could then consider the group’s minute. 
 



 Reflect 
Ask people to reflect individually on the session, to think about what they have 
learnt or realised and what they are taking away from it. Use the following 
questions to prompt: 
 

• What do you like about the Quaker business method or the way Quakers 
make decisions?  

• What do you find difficult?  
• What would you change? 
• What is the most important thing about the way Quakers make decisions? 

 
Ask people to explore the following questions in pairs and then feedback their 
thoughts to the whole group: 
 

• How is a Quaker Business Meeting like a Meeting for Worship? How is it 
different? 

• Is there anything that you could leave out of the way a Quaker Meeting for 
Worship for Business works and it still be the same? 

• Is there anything missing? 
• How can you use this method to make decisions yourself? 

 
Finish your time together with a time of quiet reflection. 

Other resources 
 

‘Right Ordering’ is a 
handbook of business 
practice within the 
Area Meeting, 
produced by Luton and 
Leighton Area Meeting 
in 2002. This provides 
detailed breakdowns of 
all aspects of running 
Quaker meetings. It is 
intended as a practical 
tool for all Friends 
engaged in the work of 
running an Area 
Meeting. 
This is available to 
borrow from the 
Quaker Life Resources 
Room. Telephone 020 
7663 1013 or email 
resourcesroom@quak
er.org.uk   
 
 
Only Quaker 
A new edition of this 6 
session programme is 
now available and free, 
contact details are 
below. This offers a 
way of exploring with 
12 – 18 year old 
Quakers their feelings 
about being a Quaker 
and relating to others.    
 

Review 
For adults to consider after the session: 
• Did everyone have the opportunity to speak and be listened to? 

• Did everyone have the opportunity to listen to others? 

• Did everyone have the opportunity to reflect? 

How did the activities encourage young people to … 

• Think about the ways Quakers make decisions? 

• Experience and understand the Quaker business method? 

• Think about how they might use the idea of discernment in their own lives? 

 

Links to other organisations and resources
Christian Aid: mpower resource for young people: www.christianaid.org.uk 

Cafod Youth Topics: monthly activities on world issues: www.cafod.org.uk 

Youth Work magazine: a monthly publication: www.youthwork.co.uk 

RHP: resources for working with young people: www.russellhouse.co.uk  

Oxfam: produce resources for youth work: www.oxfam.org.uk/coolplanet 

Leaveners: Quaker performing arts project: www.leaveners.org 

 

Published by  
Children & Young 
People’s Staff Team, 
Quaker Life 

Available free by 
subscription. 

Contact: 
Bevelie Shember,  
CYP Staff Team,  
Friends House,  
173 Euston Road, 
London NW1 2BJ 

Phone: 
020 7663 1013 

Email: 
bevelies@quaker.org.uk 

Website: 
www.quaker.org.uk/cyp 

This issue was written by Simon Best and edited by 
Howard Nurden. 
 
The next young people’s issue of Journeys in the Spirit will be on the theme of 
‘Creating Community / Creating Connections’ (the theme of Yearly Meeting 
Gathering 2009) and will come out on June 1st.  

mailto:resourcesroom@quaker.org.uk
mailto:resourcesroom@quaker.org.uk
mailto:bevelies@quaker.org.uk
http://www.christianaid.org.uk/
http://www.cafod.org.uk/
http://www.youthwork.co.uk/
http://www.russellhouse.co.uk/
http://www.oxfam.org.uk/coolplanet
http://www.leaveners.org/

